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Welcome to Issue 6, This edition highlights some very simple yet effective solutions. If we could all adopt the simple solutions, we would surely have safer
sites? Please continue to send in your good and best practice initiatives so we can all benefit from lessons learnt.

Good & Best Practice Sharing

Installation of Working Deck & Overhead
Protection Deck in Lift Shaft

The team at Sugar Dock have been trialling and
developing a way that incorporates the
cantilever scaffold into their working deck
installation with benefits such as; all gravitational
high risk works are done behind handrails with
harnesses being worn as a secondary form of
protection. Time saving as the cantilever
scaffold deck had to be installed prior to the
fixed working deck and then dismantled when
working deck was complete. For more

information  please  contact  Steve )t

teve.ball@lendlease.com.au

Non-Destructive Digging

The team at CNBP have been using a non
destructive, hydro, vacuum excavation.

It breaks up ground using high pressure water
and vacuum it straight into spoil tank, with no
chance of any cross contamination of material or
damage to existing underground services.
Ensuring that underground services are not
damaged. It is a non destructive way of digging in
the safest and most cost — effective method to
uncover sensitive pipes and cables. For more
information  please  contact  Steve  at
Steve.Vizy@lendlease.com.au

DO YOU HAVE A GOOD / BEST PRACTICE INITIATIVE?
SUBMIT TO KATE.LUCAS@LENDLEASE.COM.AU

CLICK HERE

Scaffold Guardrail

i .

The team at Darling Walk have come up with a
scaffold guardrail solution which is a quick and
effective solution to prevent falls whilst installing
scaffold. The guardrails are quick and easy to
install, give complete physical edge protection at
all times and are also quick and easy to install.
This solution has been tested and certified
through the Australian Standards committee and
can also be applied globally. For more
information  please  contact Lincoln  at

Lincoln.mountseer@lendlease.com.au /

Stay Tuned for more Good and Best
Practice Initiatives next month...............

All these initiatives and ,//,7 A

more can be found on the |
H&S ToolBox which can be
found on the hive

Click here

Flash Forward:
Work Pending

o We are developing a Crane Management and Fitness For Work Plans that will
eventually be incorporated into the PDP process. We are using the best pieces from a

NGER'’s Update

The new Bovis Lend Lease
Compliance Guide to Mandatory

Environmental &  National

Greenhouse and Energy

Reporting System (NGERS) has W

been released and is available on X /

the Blue Book. A series of “FACE to FACE” and a online “LIVE
MEETING” information briefing is currently being rolled out to al RBU’s to
enable correct data capture. A key change is that the INSIGHT
Environment database will now replace the EMA & the SMA reporting
requirement in WebCare. The first proposed reporting month for data to
be entered into INSIGHT Environment is January 2010 which must be
entered by all projects by the 28t February 2010.

A big Thank you to Darryl Stuckey (LLd) and Sheree Bailey (ICT) for their
assistance in the roll out of the training.

number of plans that have been developed at site level that have had issues in these
area’s to manage.

o Since the GMR/Means and methods have been introduced the projects and the region
focused on the Physical Means and Methods and updated them into Rev 2.1. We are
now going to focus on the PPD GMR’s/Means and method in a similar approach
by undertaking similar Black and White Audits.

e Following a number of incident in relation to Formwork and Falsework the existing Pre-
pour Checklist has been reviewed and a new Pre-pour Formwork Certificate Template.
e The NSW Crane Group have been trialling camera’s on cranes jibs and loading bay’s as

a drivers aid when blind lifts are necessary.

¢ To come into line with Global requirement Quarterly EHS Audit have been loaded into
Webcare on a trial basis. Out of the trial there has been a number of areas identified
that can be improved and the Australian Region has submitted these to Global business

for consideration. Click Here

Safety Alerts & EHS Audit Checklist

2= BlueSook

o The BLL EHS Audit Checklist has been updated with reference to Australian Means and Methods, to assist Regional EHS Managers entering audit results into the Quarterly
Audit Review Section in WebCare.

o All alerts prior to December 09 have been removed as they were incorporated into the Means and Methods at the last review and our latest alert loaded was the QId alert
regarding cutting wedges.

Recent updates in the Bluebook have included
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